
16 TBM LeanSigma Institute

Ideal Attendees

Front-line supervisors, team leaders, and line facilitators
Production, process, and support group managers and their key staff members
Continuous improvement or kaizen promotion managers
Plant, division, and department managers

Key Learning

Critical supervisor training 
Leverage lean tools to identify problems and highlight resources needed 
Respond immediately to abnormalities 
Learn to apply point kaizen strategies 
Create critical performance metrics 

Tools Learned

Progressive 5S
Visual workplace techniques
SQDC boards
Waste elimination
Standard operations
Point kaizen
Abnormality management
Kaizen planning

Pricing

Individual: $3,450 
Group: $2,950 each, for three or more people from the same company
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Skill Development
www.tbmcg.com/mdi | 800.438.5535MDI Managing for Daily Improvement Training

Five-Day Agenda

Monday

Introductions and overview
Lean progression and barriers to success
Delta site review

Tuesday

Visual workplace 
SQDC management

Wednesday

Waste elimination 
Standard operations 
Point kaizen

Thursday

Solving quality problems 
Abnormality management 
Kaizen planning model 

Friday

Final review 
Presentation preparation 
Presentation to management

•
•
•

•
•

•
•
•

•
•
•

•
•
•

A five-day workshop, taught on the shop floor of a leading lean company, that will provide 
you with the opportunity to learn the tools and techniques you need to implement and 
sustain daily continuous improvement initiatives in your work area.

Managing for Daily Improvement Training 
Learn How to Sustain Improvements Resulting from Your Lean Operations

“Managing for Daily Improvement is one of the most important aspects of a LeanSigma® 
transformation.”

Mike Hofmann , Executive Vice President of Operations for North America  �  Sealy, Inc.


