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% See how Lean and Six Sigma, together in a coordinated initiative, can help you achieve substantial
new efficiencies and sustained revenue and profit growth.

A two-day introductory workshop about the LeanSigma approach for rapid business improvement.

Key Learnings Two-Day Agenda

* Understand your company’s improvement potential — and a proven Day One
business strategy to quickly drive efliciency across your entire value stream

) . . .
and to your bottom-line LeanSigma overview

. oo ) ' — An introduction to the principles of lean
* Seamlessly integrate lean and Six Sigma into a cohesive,

. . . PR . L) 1 1 — 111
enterprise-wide improvement initiative Factory Simulation — traditional process

_ , . — Establish base-line performance before
* Improve process yield with kaizen events

improvements

* Dramatically improve process capability and equipment effectiveness, * Training

without significant capital investment ~ Lean Tools
* Reduce changeover and clean-out times by 75-90% — Management Techniques
¢ Achieve major productivity improvement by increasing throughput * McCain Foods Presentation on their

s . Lean Journey

¢ Increase process flexibility to deliver to actual customer demand,

with reduced lead times and inventory

Day Two

* Develop your own transformation roadmap, including long-term

objectives, project sequence and anticipated results * Factory Simulation —

o Process improvement
* Learn how to encourage greater associate involvement and process

ownership — and create and sustain a culture of continuous improvement

— Applying lean tools

* Applying LeanSigma across supply

Learn How LeanSigma Can Help Generate chain and distribution

Sustainable Gains In: * Understanding and managing culture

change
* Food safety improvements * How to launch your lean journey

* Energy and water savings
* Process yield / raw material productivity
* Capital productivity

* People development

“My first kaizen week was one of the very best

Who Should A"iend I have had since joining McCain. I left this session

more convinced than ever that MCE (McCain
Competitive Edge) and the kaizen process is so
right for our company.”

* Senior management teams including CEO, President, COO, CFO;
General Managers; VPs or Directors of Marketing, Operations,
Engineering, Continuous Improvement, Quality, Materials and Dale Morrison, President and CEO

McCain Foods Limited
Human Resources.
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TBM clients follow this roadmap to achieve rapid and dramatic
performance improvement and to translate their success into

LeanSig

2 Lean Value Chain

LeanSigma Process Improvement

przrvix  Foundation: Lean Leadership & Culture Change

game-changing competitive advantage and sustained growth and profitability.

* Market segmentation

« Value innovation

* Rapid product development

¢ Lean acquisition strategy

Stage 2

» Demand management
¢ Order fulfillment
* Supply chain development

* Business planning and

scheduling

* Operational excellence

* Kaizen Breakthrough

* Time-based strategies

* Toyota Business System

* Policy Deployment

* Performance metrics

* Managing for Daily
Improvement

* Lean Leader training

Date

April 23 - 24,2009
Hemisphere Hotel
Melbourne, Australia

Pricing
* Individual: $1,500 AUD, ($975 USD)
* Group: $1,350 AUD, ($875 USD) (three or more)

We can conduct this workshop onsite at your facility for groups of 10 or more.

Unconditional Guarantee

TBM guarantees 100% satisfaction. If for any reason you are not satisfied with a
TBM workshop, we will refund 100% of your fee.

Register Today

Online: www.tbmcg.com.au/Isfood

(online registrations are charged in USD)
Phone: 03 9521 8654
E-mail: cwalker@tbmcg.com
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TBM Consulting Group
P.O.Box 2256

Moorabbin

Victoria, 3189

03 9521 8654
www.tbmeg.com.au/Isfood
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