Kaizen Breakthrough Experience: 217 - 25" June, 2010
Sponsored by TBM LeanSigma® Institute

Hosted by Genzyme Waterford Ireland

Project 1: Green Team - TPM Kaizen

TPM kaizen — apply the concepts of TPM with a strong focus on instilling a culture of autonomous maintenance
on equipment located in a sterile manufacturing facility. During the week, the downtime history will be interrogated,
the PM content will be reviewed and daily checks linked to the introduction of a TPM boatd for the area to drive
sustainability into the future.

Project 2: Blue Team - Pack Line Change Over Kaizen

Pack Line Changeover kaizen — as the business becomes more complex with a dramatic increase in the number of
SKUs within packaging, the need for efficient and rapid changeover becomes essential. By applying the lean tools
of SMED to the changeover of a packaging line, a step change in changeover time is sought, hence unleashing the
potential for increased throughput in the midst of increasing complexity.

Project 3: Red Team - Technical Transfer Kaizen

Technical Transfer Kaizen - a business process kaizen to map current state activity in product transfers to and
from the manufacturing facility in Waterford and to design a future state process that delivers both right first time
and reduced lead-times for product transfers though eliminating non value adding activities in the current process
and embedding clarity of ownership.

Please contact TBM to select your preferred project. Donna Hopkins is available to answer any questions you may have, or
to assist you with your registration at dhopkins@tbmcg.com or 44.1332.367378.
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